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Company Overview

Company History

Top Market AreasCurrent Events 

• On December 31, 2018, the company completed a merger 
with Select Income REIT and acquired 99 properties with 
16.5 million rentable sq. feet.

• In October 2017, OPI acquired First Potomac Realty Trust 
(FPO)  which yielded an acquisition of 72 properties with 
approximately 6.0 million rentable square feet 

• Their largest tenant is the US Government, which represented 25.2% 
of annualized rental income in FY2019. 

• OPI owns, operates, and leases their 184 properties 
totaling 24.9 million sq ft. primarily to single tenants and 
those who have high credit characteristics like 
government entities

• Granted temporary rent assistance to 23 tenants (3.7% of 
annualized rental income). Despite this, they still 
collected 98% of contractual rent obligations

• Deferred payments in June will begin to be payable over 
a 12-month period starting in September 
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Quantitative Data 

YTD Stock Price Total Properties

Rentable Square Feet in Millions Occupancy Rate
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Top Markets and Tenants

Top 3 Markets Tenants by Industry

Largest Tenants as % of Total Annualized Rent Income

Washington, D.C. Metro
24.2% of total annualized 

rent income

Atlanta, GA
5.4% of total annualized rent 

income

Chicago, IL
5.0% of total annualized rent 

income
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Strong Tenants in Great Locations

Stable Tenant Profile Build to Suit Corporate Headquarters

2555 Grand Boulevard, Kansas City, MO
Square Feet: 595,607

Occupancy: 100% (6/30/2020)

WALT: 13.7 years

Amenities: Connected via skyway to the 85-acre Crown 
Center mixed-use development offering numerous 
restaurants, retail stores and a 724-key Westin hotel

Tenant: Shook, Hardy & Bacon

Key Facts: 24 – story Class A constructed in 2003 as a build to 
suit for Shook, Hardy & Bacon

Representative Government Tenants
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Merger Overview

Structure and Process of the Merger

• Challenged by a high dividend payout ratio and high 
concentration of near term lease expirations, 
Government Properties Income Trust (GOV) agreed to 
merge with Select Income REIT (SIR) at the end of 
2018

• Merger was a stock for stock exchange. The 
share-distribution arrangement eliminated cross 
ownership, simplifying capital structure amongst 
three entities 

• GOV sold all of its 24.9 million common shares 
of SIR, using the net proceeds of ~$435 million 
to repay outstanding debt

• Because SIR had controlling interest in another 
REIT (Industrial Logistics Properties Trust – 
ILPT), SIR’s 45 million shares of ILPT were 
distributed as special dividends to SIR 
shareholders 

•  SIR shareholders received 1.04 shares of GOV 
and .502 shares of ILPT for each common share 
of SIR 

• GOV shareholders owned ~52% of OPI, the new 
entity, and SIR shareholders owned ~42% 

• Post-merger, OPI identified $750 million worth of 
properties to deleverage

Existing Ownership Structure

GOV Shareholders

SIR Shareholders

ILPT Shareholders

GOV

SIR

ILPT

100%

72.2%

30.8%

27.8%

69.2%

Scaling the Portfolio (as of June 2018)

Buildings

% of Investment Grade 
Tenants 

Expiring Leases 
2018-2021

% of Annualized Rent 
from Top 10 Tenants

GOV

Occupancy

SIR OPI

114 99 213

94% 90% 92%

46% 10% 29%

75% 56% 66%

70% 40% 46%



6

Portfolio Recycling to Continue Once Market Conditions Stabilize

18 Months Post Merger  2020 Year to Date

• $1.16 billion In non-core asset dispositions

• Leverage reduction to 5.9x Net Debt / EBITDA 
(below 6.0 – 6.5x initial target)

• Eliminated $130 million in future CapEx over the 
next 5 years

• Less than 40% FFO payout ratio

• 56% Cash Available for Distribution (CAD) 
payout ratio (below 75% target)

• 2019 sold off $848.9 million of properties with an 
average cap rate of 5.7% with an average age of 21 
years and an average occupancy of 70% with a 
WALT of 4.7 years

Non Core 
Asset Sales 

Leverage 
Reduction

• Sold off $85 million of properties with an average 
cash on cash yield of 4.0% with an average age of 
22 years and an average occupancy of 94% with a 
WALT of 6 years

• Enhance portfolio metrics and grow CAD through 
the acquisition of core properties that generate 
higher cash flow after capital costs than the 
properties sold

• Entered agreement to acquire a single-tenant office 
property in Denver, CO for $38.1 million with a 
WALT of 11.5 years and 100% occupancy

$100 - $300 Million Annual 
Capital Recycling Program



Valuation
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Valuation


